HOW TO MAXIM ZE YOUR CHANCES OF W NNI NG

by Karen Thomas MCal | um

The foll ow ng are sone suggestions for ensuring that you and your
team are playing at your best (i.e., winning). They ve worked
well for nme and for others in the past.

PARTNERSHI P

PLAY BY GENERAL PRI NCI PLES. Make sure that you and your
partner have devel oped good conprehensive general principles
that you can fall back on when you encounter a new situation at
the table (we’' Il discuss this in detail this week). Then
foll ow them

SYSTEM NOTES. You probably have them but they may need sone
work. The Partnership Questionnaires will help you with this.

I f you haven’'t done so already, this is the tinme for you and
partner to put your agreenents into a notebook. Create even
t he sketchiest of notes. Then add to them as you go al ong.

PLAY WTH N YOUR PARTNERSHI P.  Fol | ow your partnership
agreenents at the table. Even if they seemsilly to both of
you at the tine. You can change them| ater.

IF ITS NOT IN THE NOTES, W DON' T PLAY IT! Following this
sinple rule is worth nore than anyone can say. |If it saves you
even one accident in a long match, that may be the match!

TEAM SPI RI T

Playing as a teamis the only possible way to win consistently.

Be on side with one another and you'll undoubtedly inprove
your results. Eat your neals together, spend tine after the
session socializing and drinking together, go sightseeing
together. You are representing your country as a team Make
it count, and nmake it nmenorabl e.

Have faith in your teammates — they’'re all fine players or they
woul dn’t be here now, would they? And they’'re all doing the
best they can. Each and everyone of themwants to win as badly
as you do. Trust your teanmates when you're sitting out.

Don't forget to have synpathy for your teammates bad results.
You wi Il have many bad boards - each and every one of you (you
too). Accept them and never, ever criticize. Celebrate the
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good nonments, and let the bad ones go. There wll be tine
enough later for discussion and inprovenent.

You are a team |If you |lose, you ALL lose. It’s not one
person’s fault — so don’t cast bl ane.

RESPECT YOUR CAPTAI N.

He’'s there to make decisions that you are not prepared to make.
You are there to play.

You, or your organization, chose himas your captain because

you trust his ability to nmake inportant decisions. Respect

t hose deci sions even when you disagree with him

Your captain is there to win too. Have faith in him- he won’t
| et you down.

HAVE A COACH

You' || need soneone onsite to research the opponents’ systens
and help to prepare |l ast m nute defenses, copy convention
cards, run out for mssing notes, defenses, coffee, pens, |lend
a wlling ear and a broad shoul der when things go badly, make
di nner reservations, etc.

This person may be your captain, a coach, a husband or wife —
anyone who i s conpetent and know edgeable, and is on your side
and will want to do a good job for you.

It's best if this entire job does NOT fall to your captain. He
w Il have his hands full with neetings, conmttees, conditions
of contest, determning which pairs will play best against

whi ch opponents, deciding who can defend best against the
opponents’ systens, keeping up with who is playing well or
fading, who is fresh and who needs to rest, etc.

The nore support you have in these trivial, but inportant,
areas, the freer you will be to focus on playing well and

W nni ng.

PREPARATI ON

YOU RE GO NG TO THE WORLD CHAMPI ONSHI PS!

0 Be sure that you know your notes. o 22::5\E§5;;
over the areas where you mght be a //))
little shaky, and review those obscure
sequences which don’t conme up often. 2 =

o0 Devel op good solid partnership
principles to fall back on in the heat
of the battle. Be sure they' re clear and that you both know
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themwell. (W'll be discussing this in detail during the
training period.)

Practice bidding hands. Focus on areas where your
partnership i s weakest, and where you' ve had problens in the
past. Also on areas where you’' ve changed your system

Do the Partnership Questionnaires with your partner. Don't
worry if you don’'t finish themall. Just plod along and do
what you feel you need or want to do.

Fi ne-tune your system — | ook for weaknesses and gaps in your
met hods, and try to find solutions. (Bidding hands hel ps a
lot with this. So wll doing the questionnaires. |’'m
willing to help if you need suggestions.)

Focus sone serious energy on slam-bidding, there are a | ot
of IMPs at stake. (I’ve provided 1000 hands — if you need
nore, you're working too hard.)

Devel op strategies with your partner and your team (when to
be aggressive/conservative, when to sw ng, your general
approach to sl am bi ddi ng, pushy gane-bi ddi ng, conpeting for
part-scores, and when to change your normal approach. (Eric
Koki sh has sonme good advice in this area which I’I] be

provi ding for you.)

Be sure that you have good, sinple defenses to the opponents
conventions, and a sound general strategy for dealing with

t hose systens/conventions which you m ght not have prepared
for. (We'll be discussing this in detail)

Play practice matches with your team followed by friendly,
constructive team di scussion and anal ysis of sw ngs

THE LAST WEEK

o

As the tinme for the big event draws near, your best
preparation is to relax and unw nd. CGet a lot of sleep.
Consi der taking a holiday frombridge and work for the | ast
day or so before you leave. O nmke it part of your journey
to the Worl d Chanpi onshi ps.

Don’t Pl ay Bridge.

Read prior World Chanpi onshi p books to get a headstart on
getting your mnd into the right gear for tough play.

Browse a good play book by Reese or Kelsey, to help ratchet
your thinking back up to expert |evel.

CGet there early, get settled in and acclimated to the tinme
change, change in diet, etc. Do not arrive the day the
event begins. It wll cost you if you do.

Revi ew your notes, in a relaxed and |leisurely manner. Don’t
stress.

What ever you do, don’t revise the system

CONSERVE YOUR ENERGY.

not party tinme. O course, you want to have a good tinme —

t's
t’s a once-in-a-lifetinme experience. But, remenber that you
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are there to wn. Save the heavy partying for the victory
banquet .

It’s not work tinme anynore. Your systemis what it is. Don’'t
study, don’t change it, don't clarify it any further. Let it
be.

Elimnate all outside distractions. Cear the decks of al
busi ness and personal matters before you arrive at the
tournanent so that you are free to focus on the bridge. Don’t
bring your work with you.

Don’t allow yourself to become involved in rulings and
commttees and “incidents.” That’ s your captain’s job. Your
job is to play. If the conditions of play are not to your
liking, live with it. You can’'t change it, but you can cost
yoursel f inportant energy. Focus your energy where it bel ongs
—you wll need it.

Take care of yourself. GCet sone exercise whenever you can —

take a wal k when you' re sitting out. And don’t eat big neals

or drink nore than a small anmount of al cohol, even at the end

of the day’s play. The effect is cunulative when you are

trying to performat your best for two weeks straight. Take

care of yourself —it’s worth a lot of IMPs. And try to sleep
(Yes, I know. Wo sl eeps?)

Don’t discuss the hands with your partner, unless there is a
system confusi on which needs to be sorted out inmmediately, of
cour se. It’s a long event — you' |l need every ounce of energy
you have in the later rounds of the KO Don't waste it playing
t he hands tw ce.

QUALI FY

Don't try to win the event in the Round Robin. [If you play
your normal steady game, renenbering that you are playing
against the rest of the field at this stage, not just agai nst
the teamyou are facing at the nonent, you w |l al nost
certainly qualify for the KO stages. The teans that try to win
big risk losing. Those who sit tight and hang on will usually
make it in.

THE WEAK LI NK

Your teamis only as good as its weakest link. He may be a

weaker player, or perhaps he’'s just not as tough as the rest of

the team or perhaps he’'s | ess experienced. Take care of him
Get the best out of him  Support him

Never make any nmenber of your team feel unwelcone in any way.
Do not treat any nenber of your team badly for any reason. You
are throwing | MPs out the wi ndow when you do.
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MORALE & M STAKES

Don't allow yourself to be denoralized by a terrible result, a
big loss — or even (god forbid) a blitz. Everyone has bad
sets. The eventual winners will get blitzed sonewhere al ong
the line. And everyone has a fewreally silly, aw ul
enbarrassi ng (on-vugraph-for-the-world-to-see) results. If it
was your teammates today, it nmay be you tonorrow — or your
opponents (they aren’t perfect either).

Don't forget that everyone has great sets too. Take it one

hand at a tine — it’s a long event.
The team on the podiumat the end of the event will not be the
team t hat played perfectly. It wll be the teamthat nade the

fewest m stakes. Wien you fall fromgrace, rem nd yoursel ves
that with a little luck, and the right attitude, you wll make
fewer m stakes than the other guys.

| TS A CARD GAME.

Don't forget that, when all is said and done, bridge is a
“gane.” Wnning isn't everything. Wn or |lose, you wll never
forget the nonents when you represent your country in a Wrld
Chanpi onshi p. Enjoy them
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